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Enmore Church of England Primaty School {Registered number: 7736180)

Report of the Governors
forthe Year Ended 31 August 2023

The governors present their annual report together with the financial statements and auditors’ report of the
Charitable company for the year endad 31 August 2023, The Academy Trust operates an academy for pupils aged
4 to 11 serving a catchment area within the ecclesiastical parishes of Enmore and Goathurst and also admits
pupils from the nearby town of Bridgwater. It has a pupil capacity of 150, the numbers of pupils recorded on roll
at each of the Cansus days were: Autumn 2022: 144, Spring 2023: 145, Summer 2023: 146. Pupil numbers had
risen compared to the previous period, which should secure additional funding income from the ESFA,

Structure, Governance and Management

Consiitution

The academy trust is a company limited by guarantee and an exempt charity. The Charitable Company’s
memorandum and articles of association are the primary goveming documents of the academy trust. The
govemors act as the trustees for the charitable activities of Enmore Church of England Primary School and are
also the directors of the Charitable Company for the purposes of company law. Details of the governors who
served throughout the year, and to the date these accounts are approved are included in the Reference and
Administrative Details on page 3.

Members’ Liability

Each member of the Charitable Company undertakes to contribute to the assets of the Charitable Company in the
event of it being wound up while they are 8 member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased tobe a
member.

Principal Activities :

The Academy Trust's principal activities are to advance for the public benefit education in the United Kingdom.
In particular but without prejudice to the generality of the foregoing by establishing and maintaining an
independent school in England, with a designated Church of England religious character to be known as the
.Enmore Church of England Primary School {“the Academy”) conducted in accordance with the principles,
practices and tenets of the Church of England both generally and in particular in relation to arranging for religious
education and daily acts of worship, having regard to the advice of the Diocesan Board of Education.
Furthermore, the school will establish and maintain such characteristics as set down in Section 1{6) of the
Academies Act 2010 that the school has a curriculum satisfying the requirements of section 78 of EA 2002; to
provide education for pupils of different abilities and to provide education for pupils who are wholly or mainly
drawn from the area in which the school is situated,

Method of Recruitment and Appointment or Election of governors

The number of Governors shall be not less than three nor more than 17 except for appointments of any
Additional Governors made by the Secretary of State under Articles 62, 62A, 63 or 68A. Members may appoint
up to 2 Governors and may appoint Staff Governors through a nomination and election process.  The Incumbent
for all purposes Is treated as an ex-officio Foundation Governor and the Head Teacher an ex-officio Governor.
Foundation Members may appoint additional Foundation Governor(s} provided that the total number of
Foundation Governors {including ex-officio Foundation Governor} would not thereby exceed 25% of the total
number of Governors. Parent Governors shall be elected by parents of registered pupils at the Academy. The
Goverhors may appoint up to 2 co-opted Governars.
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Enmore Church of England Primary School {Registered number: 7736180)

Report of the Governors
forthe Year Ended 31 August 2023

The Secretary of State may appoint Additional Governors as he thinks fit (after consultation with the Diocesan
Board of Education)

if the Secretary of State has given the Gowverners a warning notice in accerdance with Arficle 60 and the
Governors have failed to comply, or secure compliance, with the notice to the Secretary of State’s satisfaction
within the compiiance period,

if following an Inspection by the Chief Inspectar in accordance with the Education Act 2005 the Academy Trust
receives an Ofsted grading which amounts to a drop, either from one Inspection to the next or between two
Inspections carried out within a 5 year period, of two Ofsted grades.

if Special Measures Terminatlon Event occurs in respect of the Academy

The following table shows the maximum number of permitied governors per category and by whom they are
appointed.

Category Number Appointed
By

Community 2 Members

Ex Officio Foundation 1 Archdeacon

Governor of Taunton

Further Foundation 2 (up to Archdeacon

Governors 25% of of Taunton

total) {advised

from Fnmare
and
Goathurst
PCCs)

Staff 3 Staff

Parent 2-5 Parents

Principal 1 Ex Officlo

Co- opted 2 Gavernors

Policies and Procedures Adopted for the Induction and Training of governors

The Governing Body have developed and agreed an Induction Policy for new governors covering a broad range of
issues and topics. There is a commitment to ensure that new governors are given the necessary information
and support to fuffil their role with confidence. The process is seen as an investment, leading to more effective
govemance and retention of governors. In addition, an existing govemor is appointed as a mentor t0 new
govemors, Training is usually accessed through Scmerset Govemor Services and the Diocese of Bath and Wells
who provide a comprehensive range of training opportunities covering all areas of governance. However, if
specific training needs are identified not available from these sources, then additional specialist courses are
resourced. '

Organisational Structure

The Governing Body is supported by its six sub~-committees, membership of which is derived from within its own
Body, The constitution, membership terms of reference and delegated powers of the sub-committees are
reviewed and approved annually and recorded in the school’s “Standing Orders”.
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Enmore Church of England Primary School {Registered number; 7736180}

Report of the Governors
for the Year Ended 31 August 2023

Arrangements for setting pay and remuneration of key management personnel

In all pay and remuneration decisions, the board acts with integrity, objectlvity and honesty in the best interests
of the Academy. The board is open about decisions made and actions taken, and is prepared to explain
decisions and actions to Interested persons. Appropriate differentials are created and maintained between
posts within the Academy, recognising accountability and job weight, and the Board's need to recruit, retain and
motivate sufficient employees of the required quality. Arrangements to determine the Head teacher’s pay are
also outlined in the Academy’s pay policy. Appointed Trustees and the Head teacher agree annual performance
objectives in the autumn term. The Appointed Trustees review the performance of the Head teacher, taking
into account the performance objectives agreed and with the advice of an External Adviser, and determine
whether there has been a sustained high quality of performance. Appointed Trustees recommends pay
progression for the Head teacher to the board, Annual pay progression within the range for the post is not
automatic.

The Deputy Head teacher’s performance objectives are set with the Head teacher and pay progression is based
upon the same criteria of sustained high quality performance as the Head teacher. The Head teacher
recommends pay progression for the Deputy to the Finance and Pay Committee of the Governing Body. Annual
pay progression within the range for the post is not automatic. In both of these cases, reference and guidance
from the School Teachers Pay and Conditions Document in respect pay grade based on school size is made.

The Business Manager is paid within a relevant pay scale agreed by the National loint Council for the role
underiaken within the school. This is agreed by the Finance and Pay Committee of the Governing Body, upon
recommendation by the Head teacher.

Related Parties and other Connected Charities and Grganisations

The schaal is partially sited on Church owned land for which the school has a Supplemental Agreement to use the
buildings sited thereupon to establish and maintain, and to carry on or provide for the carrying on of, an
indepandent school in England to he known as Enmore Church of England Primary School. In addition, the
school purchases from the Diocese from time to time CPD workshops, training days and also a workshop day for
Year 6 leavers. As a Church of England School the school is connected with the local Church, Church of England
and local community. it has no formal ar informal financlal connections with these parties,

There are no related parties which either control or significantly influence the decisions and operations of Enmore
Church of England Primary School.  There are no sponsors associated with the Academy.

Risk Management

Previous audit reports from the pre-existing school and the ten years as an academy did not identify any risks.
This is considered annually along with the Statement on Internal Control. The internal control systems and the
exposure to risks, are matters that are considered on a regular basis by management and the governors,
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Enmare Church of England Primary School {Registared number: 7736180}

Report of the Governors
for the Year Ended 31 August 2023

Chjectives and Activities

Obiects and Aims

By working together in an exciting, creative and supportive Christian environment we will challenge and inspire
every child to become highly literate, numerate, sociable and healthy, with a thirst for continued learning and a
belief in their ability to become a significant citizen.

Objectives, Strategies and Activities

Leadership and Management

Appointment of new School Business Manager

Consider the school Marketing Strategy

Review whole- school monitoring schedule

Pupil progress tracking and making systems fo monitor progress and identify weaknesses as
robust as possible.

Develop Governor Monitoring

Lal ol Sl

o

Teaching and learning

Continue to Develop Subject Leadership and Goverhor monltoring

Take advantage of subject specific professional development oppottunities
implementation of strategies to support the curriculum

implementation of revised timetables

Review of group/ guided reading

Re- introduction of themed days/weeks

Continue to expose children fo cultural diversity

Review Report format

Increase collaboration with other schools

CRNOOP W NS

Attainment

Address needs of weak year 2
Maximise outcomes for year 6 cohort
Maintainf/ improve GD at KS2

Continue to monitor number of writers entering year groups below ARE
Continus to use COVID Caich- up funding for those impacted by the pandemic

DI NERYS

Personal Development, Behaviour and Attitudes

Promote well- belng across school community
Address issues raised in Health and Safety Audit
Maintain up to date safeguarging status

Secure whole school approach fo lunchfime behaviour
Continue to develop post- bubble extra- curricular offer

B W e
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Enmate Church of England Primary School (Registered number: 7736180}

Report of the Governors
forthe Year Ended 31 August 2023

Early Years Provision

1. Invest in bespoke early years furniture to promote learning zones and pupH independence
2, Training to meet needs of new cohort

Develop Church of England Identity

1, Embed Vision and Values with new entrants and across the school

2. Develop governors’ foundation committee in order for it to effectively monitor spiritual
development and social actlon across the school, and ensure this is fed inte the overall school

monitoring cycle.- monitoring book scrutiny

3. SIAMS self- avaluation

4, Continue to devalop links with other schools sa that pupils may develop their support for othars
who are [ess advantaged locally and globally.

5. Develop collective worship

Public Benefit

The academy trust has considered its actions over the past year with regard to the guidance on public benefit
published by the Charity Commission (available via this link Charities and Public Benefit). Its achievements are
detailed in the sections below,

Achievements and Performance

Achievements last vear:

Ofsted Outstanding achieved in first graded inspection since 2002
Achieving results well above national data in Key Stage 2
Continued Governor awareness of curriculum offer

Successfully establishing extended school day

Successful transition between School Business Managers
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Enmore Church of England Primary School {Registered number: 7736180)

Report of the Governors
for the Year Ended 31 August 2023

Going Concern

After making appropriate enquities, the governing body has a reasonable expectation that the academy trust has
adeqguate resourcas to continue in operational existence for the foreseeable future. For this reason it continuesto
adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of the
going concern basis can be found in the Statement of Accounting Policies. '

The trustees have further considered the use of going concern as appropriate, The school’s main source of
income, the General Annual Grant is secured through the funding agreement with the ESFA. The trustees have
approved budgets for 2023/2024 and beyond showing surplus funds for at least 12 months from the date of
approving these financial statements, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements.

Key Financial Performance Indicators
Projected pupil numbers are good and therefore income should remain stable from this source. The National Fair
Funding Formula may however have a significant impact.

Financial Review

A deficlt before pension adjustments of £83,203 (2021/22: £40,438 deficit) has been generated during the year
ended 31 August 2023. The principal source of income funding is the Education Funding Agency, recurrent grants
from whom have been utilized in the provision of education in accordance with the Academy’s objectives.

Finaticial and Risk Management Objeciives and Policies

The Academy is exposed to few principal risks as it has little use of credit, healthy cash reserves and very few
trade (or other) debtors. The only significant financial risk is the ongoing obligation to fund the defined benefit
pension liability, which at 31 August 2023 was valued at £78,000 (31 August 2022; £142,000). An allowance has
been made for the Court of Appeal judgement in relation to the McCloud & Sargeant cases.  Contributions to the
scheme are assessed and revised triennially by an actuary, and the Academy will continue to malke contributions
to reduce this liability.

Piincipal Risks and Uncertainties
The principal risks the Academy is exposed to, is the ongoing obligation to fund the defined benefit pension
liability (as referred to above) and the reliance on the Education and Skills Funding Agency for recurrent grants to
fund ongoing activities. '
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Enmare Church of England Primary School (Registered number: 7736180)

Report of the Govarmnors
forthe Year Fnded 31 August 2023

Reserves Policy
The level of reserves is currently £1,244,010 (2022: £1,248,213),

This has for the most part been inherited form the pre-existing schoo! and as a result these funds are restricted to
the provision of education in fine with the Academy’s objectives.

The govermors aim to maintain free reserves of £35,000 to ensure that there is sufficient working capital to cover
delays between spending and receipt of grants and to provide a cushion to deal with unexpected emergencies
such as urgent maintenance. As at 31% August 2023, the Academy had free reserves (total funds less the
amount held in fixed assets and restricied funds) of £70,994, The reserves held are in excess of the £35,000
required,

The total balance at 317 August 2023 on restricted general funds {excluding pension reserve) plus the balance on
unrestricted funds, was £1,173,016.

In total at 315t August 2023, the funds of the academy were £1,244,010 Which is represented by £1,173,016 of
restricted funds and £70,994 unrestricted funds. £1,189,487 of the restricted funds relates to the tangible fixed
assets held.

The governors acknowledge the pension reserve deficit of £78,000 (2022: £142,000). Further details can be
found in Note 18 of the financial statements.

Investment Policy
Any investment decisions will be agreed by the finance sub- committee and reported to the full Governing Body.
This usually follows advice from the auditors and only takes place where there is norisk to the capital.

Fundraising

Enmore School Parent Teacher Association, is a separate entity from the Trust.  itis registered with the Charities
Commission under Charity Number 1030881. The purpose of the Charlty is to fundraise in order to add to the
facilities and activities of the school, however, the school trustees/govemors do not control or significantly
influence the decisions, operations and activities of the PTA.
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Enmore Church of England Primary School {Registered number: 7736180)

Report of the Governors
for the Year Ended 31 August 2023

Plans for Future Periads

e Further Development of school curriculum
¢ Preparation far SIAMS inspection

» Development of new school website

+ Embedding Vision and Values

Funds held as Custodian Trustee on behalf of others
No funds are held on behalf of others.

Auditor
Inso far as the governors are aware:

» there is no relevant audit information of which the charitable company’s auditors are unaware; and

s the governors have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

Trustees’ report, incorporating a strategic report was approved by order of the members of the goveming body as
the Company Directors on 7% December 2023 and signed on its behalf by:

[Signed]
(\,wuv@’g‘vk&

Mrs. L. 1. Smith
[Chair]
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Enmore Church of England Primary School

Governance Statement
for the Year Ended 31 August 2023

Scope of Responsibility

As governors, we acknowledge we have overall responsibility for ensuring that Entore Church of England
Primary School has an effective and appropriate system of control, financial and otherwise, However such a
system is designed to manage rather than eliminate the risk of failure to achleve business objectives, and
can provide only reasonable and not absolute assurance against material misstatement or loss.

The governing body has delegated the day-to-day responsibility to the Head Teacher, as accounting officer,
for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Enmore Church of England Primary School Trust and the Secretary of State for
Education. He is also responsible for reporting to the governing body any material weaknesses or
breakdowns in internal control,
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Enmore Church of England Primary School

Governance Statement
for the Year Ended 31 August 2023

Governance

The information on governance included here supplements that described in the govermors' report and in
the Statement of govemors' responsibilities. The gaveming body met formally 5 times during the year. In
addition to this there have been 3 further meetings of the Finance Pay and Policy Committee, this ensures
that Trustees maintain oversight of the Academy's financial position. Attendance during the year at
meetings of the governing body was as follows:

Governor Meetings | OQutofa
Attended | Possible

D. Beach 3 5

M. Bond 1 5

M. J. Dodden 5 5

S.P. Evans 5 5

B.John 3 4

L. D. R. Green 0 2

W, Kilhey 2 5

D. €. MacRae 5 5

G. C. Modley 3 5

D. Mortimer 1 1

C.R. Pugh 3 5

K. M, Sax 3 5

L. M. Smith 5. 5

L. Winwood 0 4

The Finance Pay and Policy Committee is a sub-committee of the main goveming body. lts purpose is to
ensure the school meets its statutory responsibilities regarding the school budget. Mr. M. ], Dodden, (Chair
of Finance Committee during this period) is a Chartered Accountant and is a member of this committee.
Attendance at meetings in the year was as follows:

Meetings .
Governor Atténdegd Qutofa Possible
M. 1. Dodden 4 4
B.John 3 4
D. C. MacRae 4 4
C.R. Pugh 3 4
L. M. Smith 3 4

The Trust manages conflicts of interest by maintaining a register of interests for all Trustees and key
personnel. This is considered at each Governing Body meeting and conflicts of Interest are declared as
necessary. The register is readily available for all finance and management staff to review and consider
when dealing with existing or potential suppliers,
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Enmore Church of England Primary School

Governance Statement

for the Year Ended 31 Aupgust 2023

Review of Value for Money

As accounting officer the principal has responsibility for ensuring that the academy trust delfivers good
value in the use of public resources. The accounting officer understands that value for money refers to the
educational and wider societal outcomes achieved In return for the taxpayer resources received.

The accounting officer considers how the trust’s use of its resources has provided good value for money
during each academic year, and reports to the board of trustees where value for money can be improved,
including the use of banchmarking data where available. The accounting officer for the academy trust
has deliverad value for money during the year by:

.

continue 1o obtain multiple guotations for significant expenditure;

supporting the fundraising role of the PTA in order to purchase reading books;
using in- house staff to provide supply cover;

review of audit providers;

Cantinue to obtain a range of quotations far the procurement of heating oll,

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to
eliminate all risk of failure to achieve policies, aims and objectives; it can therefore only provide
reasonable and not absolute assurance of effectiveness. The system of internal control is based
on an on-going process designed to identify and prioritise the risks to the achievement of
academy trust policies, alms and objectives, to evaluate the likelihood of those risks being
realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place in Enmore Church of England
Primary School for the year ended 31 August 2023 and up to the date of approval of the annual
report and financial statements.

Capacity to Handle Risk

The governing body has reviewed the key risks to which the academy trust is exposed together
with the operating, financial and compliance controls that have heen implemented to mitigate
those risks, The governing body is of the view that there is a formal on-going process for
identifying, evaluating and managing the academy trust's significant risks that has been in place
for the year ending 31 August 2023 and up to the date of approval of the annual report and
financial state ments, This process is regulatly reviewed by the governing body.
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Enmore Church of England Primary School

Governance Statement
forthe Year Ended 31 August 2023

The Risk and Control Framework

The acedemy trust's system of intemal financial control is hased on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation
and accountability.

In particular, it includes:

o comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reperts which are reviewed and agreed by the governing body;

¢ regular reviews by the Finance Pay and Policy Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes;

¢ setting and monitoring targets to measure financial and other performance;

* clearly defined purchasing (asset purchase or capital Investrment) guidelines.

¢ delegation of authority and segregation of duties;

o identification and management of risks.

The governing body has considered the need for a specific internal audit function and has decided not to
appoint an intemal auditor, However, the governors have appointed Mrs. P. Marsh, a Governor, as
Respansible Officer ('ROY, to carry out a programme of internal checks. The RQO's role includes giving advice
on financial matters and performing a range of chedcks on the academy trust's financial systems. In
particular the checks carried out in the current period included:

- testing of payroll systems
- testing of purchase systems
- testing of control account/bank reconciliations

On a regular hasis, the RO would usually report to the governing body on the operation of the systems of
control and on the dlscharge of the governing body's financial responsibilities. The internal reviewer was
unable to deliver the schedule of work as planned, however, the members of the finance committee
oversaw and monitored the operations monthly and as a result no issues have been identified. A new RO
has now been appointed.
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Enmore Church of England Primary School

Goverpance Statement
for the Year Ended 31 August 2023

Review of Effectiveness

As accounting officer, the Head Teacher has responsibility for reviewing the effectiveness of the system of
internal cantrol. During the year in guestion the review has been informed by:

- the work of the Responsible Officer;

-~ the work of external auditors;

- the financial management and governance self-assessment process;

- the work of the members of the Finance, Pay and Policy Committee within the academy who have
responsibility for the development and maintenance of the internal control framework.

The accounting officer has been advised of the implications of the result of its review of the system of
internal control by the Finance, Pay and Policy Committee and a plan to address any weaknesses and
ensure continuous improvement of the system is in place.

Approved by order of the members of the board of trustees on 0’1\‘2"‘\2"07’% and signed on

its behalf by:

asnimaanas

MacRae - Accounting Officer

Leiapreciaanscariany
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Enmore Church of England Primary School

Statement on Regularity, Propriety and Compliance
far the Year Ended 31 August 2023

As accounting officer of Enmore Church of England Primary School | have considered my responsihility to
notify the charitable company board of governors and the Education and Skilis Funding Agency (ESFA} of
material irregularity, impropriety and non-compliance with terms and conditions of all funding, including
for estates safety and management, under the funding agreement between the charitable company and
the Secretary of State for Education. As part of my consideration | have had due regard to the requirements
of the Academy Trust Handbook 2022, including responsibilities for estates safety and management.

| confirm that | and the charitable company board of govemars are able to identify any material irregular or
improper use of funds by the charitable company, or material non-compliance with the terms and
conditions of funding under the charitable company's funding agreement and the Academy Trust Handhook
2022,

| confirm that no instances of material Irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified to
the board of governors and ESFA.

A

D MacRae - Accounting Officer
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Enmore Church of England Primary School

Statement of Governors' Responsibilities
forthe Year Fnded 31 August 2023

The governors (who act as trustees of Enmore Church of England Primary School and are also the directors
of the charitable company for the purposes of company law) are responsible for preparing the Report of
the Governors and the financial statements in accordance with the Academies Accounts Direction issued by
the Education and Skills Funding Agency, United Kingdom Accounting Standards {United Kingdom Generally
Accepted Accounting Practice) including Financial Reporting Standard 102 "The Financial Reporting
Standard applicable in the UK and Republic of Ireland” and applicable law and regulations.

Company law requires the govemars to prepare financial statements for each financial year, Under
company law the governars must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the charitable company and of the incoming resources and
application of resources, including the income and expenditure, of the charitable company for that period.
In preparing those financial statements, the governors are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction
2022 to 2023;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable company will continue in business.

The governors are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company's transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and to enable them to ensure that the financial statements
comply with the Companles Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reascnable steps for the prevention and detection of fraud and
other irregularities.

The governors are responsible for ensuring that in its conduct and operation the charitable company
applies financial and other controls, which conform with the requirements both of propriety and of good
financial management. They are also responsible for ensuting grants received from the ESFA/DFE have
been applied for the purposesintended.

In so far as the governors are aware:
- thereis no relevantaudit information of which the charitable company's auditors are unaware; and

- the governors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

Approved by order of the board of governarson ....... 7!' 9“ 23 ............. and signed on its hehalf by:

\_.QVLLAQ{%/U‘:T\,

T EITRREE Y] YR IT YY)

LJ Smlth Governor
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Report of the Independent Auditors to the Members of
Enmore Church of England Primary School

Opinion

We have audited the financial statements of Enmore Church of England Primary School (the 'charitable
campany') for the year ended 31 August 2023 which comprise the Statement of Financial Activities, the
Balance Sheet, the Cash Flow Statement and notes to the financial statements, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their preparation
is applicable law, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice), including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK
and Republic of lreland' and the Accounts Direction 2022 to 2023 issued by the Education and Skills Funding
Agency (ESFA).

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2023 and of its
incoming resourcas and application of resources, including its income and expenditure, for the yearthen
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the
UK and Republic of Irefand";

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 2019 and Academies Accounts Direction
2022 0 2023.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK} (i5As {UK)} and
applicable law. Our responsibilities under those standards are further described in the Auditors'
responsibilities for the audit of the financial statements section of ourreport. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, induding the FRC's Ethical Standard, and we have fuffilled our other ethical
responsibillties in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concem
in auditing the financial statements, we have concluded that the govetnors' use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the charitable company's ability
to continue as a going concarn for'a period of at least twelve months from when the financial statements
are authorised forissue.

Our responsibilities and the responsibilities of the governors with respect to going concern are described in
the relevant sections of this report.
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Report of the Independent Auditors to the Members of
Enmore Church of England Primary School

Other information
The govemors are responsible for the other information. The other information comprises the information
included in the Annual Report, other than the financial statements and our Report of the Independent
Auditors therson.

Qur opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financiai
statements or our knowledge obtained in the audit or otherwise appears to be materlally misstated. If we
identify such material inconsistencles or apparent material misstatements, we are required to determine
whether this gives rise to a material misstatement in the financial statements themselves, If, based on the
work we have performed, we conclude that there is a material misstaternent of this other information, we
are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Report of the Governors for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

- the Report of the Governors has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in
the course of the audit, we have not identified material misstatements in the Report of the Governors,

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us

to report to you if, in our opinion;

- adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of governors' remunearation specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

~ the governors were not entitled to take advantage of the small companies exemption from the
requirement to prepare a Strategic Report or in preparing the Report of the Gavernors,

Respansibilities of governors

As explained more fully in the Statement of Governors' Responsibilities, the governors (who are also the
directors of the charitable company for the purposes of company law} are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal
control as the governors determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the gavernors are responsible for assessing the charitable company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the governors either intend to liquidate the charitable
company or ta cease operations, or have no realistic alternative but to do so.

Page 18



Report of the Independent Auditors to the Members of
Enmore Church of England Primary School

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue a Report of the independent
Auditors that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with 1SAs (UK} will always detect a material misstatement
when it exlsts. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed
below:

Explanation as to what extent the audit was considered capable of detecting irregularities, induding
fraud

The objectives of our audit in respect of fraud, are; to identlfy and assess the risks of material misstatement
of the financial statements due to fraud: to obtain sufficient appropriate audit evidence regarding the
assassed risks of material misstatement due to fraud, through designing and implementing appropriate
responses to those assessed risks; and to respond appropriately to instances of fraud or suspected fraud
identified during the audit. However, the primary responsibility for the prevention and detection of fraud
rests with both management and those charged with governance of the company.

Our approach was as follows:

We obtained an understanding of the legal and regulatory requirements applicable to the company and
considered that the most significant are the Companies Act 2006, UK Financial Reporting Standards, the
Charity SORP and the Academy Accounts Direction 2022 ta 2023

We obtained an understanding of how the company complies with these requirements by discussions with
manage ment and those charged with governance.

We assessed the risk of material misstatement of the financial statements, including the risk of material
misstatement due to fraud and how it might occur, by holding discussions with management and those
charged with governance.

We inquired of management and those charged with govemance as to any known instances of
non-compliance or suspected non-compliance with laws and regulations.

Based on this understanding, we designed specific appropriate audit procedures to identify instances of
non-compliance with laws and regulations. This included making enquiries of management and those
charged with governance and obtaining additional corroborative evidence as required.

A further description of our responsibilities for the audit of the financial statements is located on the

Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms
part of our Report of the Independent Auditors.
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Report of the Independent Auditors to the Members of
Enmore Church of England Primary School

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditors' reporf and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to

Simon Cunningham {Senior Statutory Auditor)
forand on behalf of Moore
Chartered Accountants and Statutory Auditor

30 Gay Street

Bath

BA12PA

Date 3 of ! L{ .2/3

Page 20



Independent Reporting Accountant's Assurance Report on Regularity to
Enmore Church of England Primary Schocl and the Education and Skills Funding Agency

tn accordance with the terms of our engagement and further to the requirements of the Education and
Skills Funding Agency (ESFA), as included in the Academies Accounts Direction 2022 tc 2023, we have
carried out an engagement to olbtain lImited assurance about whether the expenditure dishursed and
income received by Enmore Church of England Primary School during the period 1 September 2022 to
31 August 2023 have been applied to the purposes identified by Parliament and the financial transactions
conform to the authorities which govern them,

This report is made solely to Enmore Church of England Primary School and the ESFA in accordance with
the terms of our engagement letter. Our work has been undertaken so that we might state to Enmore
Church of England Primary School and the ESFA those matters we are required to state in a report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than Enmore Church of England Primary School and the ESFA, for our wark, for this report, or
for the conclusion we have formed.

Respective responsibilities of Enmore Church of England Primary School's accounting officer and the
reporting accountant

The accounting officer is responsible, under the requirements of Enmore Church of England Primary
School's funding agreement with the Secretary of State for Education and the Academy Trust Handbook,
extant from 1 September 2022, for ensuring that expenditure disbursed and income received is applied for
the purposes intended by Parliament and the finandial transactions conform to the authorities which
govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2022 to 2023. We report to you whether anything has
come to our attention in carrying out our work which suggests that in all material respects, expenditure
disbursed and income received during the period 1 September 2022 to 31 August 2023 have not been
applied to purposes intended by Parfiament or that the financial transactions do not conform to the
autharities which govern them,

Approach
We conducted our engagement in accordance with the Academises Accounts Direction 2022 to 2023 issued
by the ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a fimited assurance engagement is to perform such procedures as to obtain infarmation
and explanations in order to provide us with sufficient appropriate evidence to express a negative
conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable uys to obtain assurance that we would beceme aware of all sighificant
matters that might be identified in a reasonable assurance engagement. Accordingly, we do notexpress a
positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety
of the charitable company’s income and expenditure.

The work undertaken to draw to our conclusion includes but not limited ta the following:

- Revlewing minutes of meetings, management accounts and making enguiries of management;

- Performing sample testing of expenditure ensuring items are for the School's purposes and are
appropriately authorised;

- Sample testing on credit card expenditure, review for any indication of purchase for personal use
by Staff, Headteacher or Governors;

- Reviewing the procedures for identifying and declaring related parties and other business
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Independent Reporting Accountant's Assurance Report on Regularity to
Enmore Church of England Primary School and the Education and Skills Funding Agency

interests;

- Obtaining formal representation from the Governing Body and Accounting Officer acknowledging
their responsibilities;

- Serutinising journals, and other adjustments posted during the year for evidence of unusual
entries and making further enquirles into any such items where relevant;

- Performing an evaluation of the general control environment of the School;

- Reviewlng nominal ledger accounts for any large or unusual entries, obtaining supporting
documentation and making further enquiries into any such items where relevant.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects
the expenditure disbursed and income received during the period 1 September 2022 to 31 August 2023 has
not been applied to purposes intended by Parliament and the financial transactions do not conform to the
authorities which govern them.

Moo

iVicare

Chartered Accountants

Reporting Accountant

30 Gay Street

Bath

BAL 2PA

Date: ........ /50/ {L( 7/3 ........
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Enmore Church of England Primary School

Statement of Financial Activities
{incorporating an Income and Expenditure Account)
for the Year Ended 31 August 2023

31.8.23 31.8.22
Restricted
fixed
Unrestricted  Restricted asset Total Total
funds funds funds funds funds
Notes £ £ £ £ £
INCOME AND
ENDOWMENTS FROM
Donations and capital grants 2 - - 5,579 5,579 5,610
Charitable activities
Funding for the academy's
educational operations 3 - 774,757 - 774,757 804,483
Other trading activities 4 18,786 7,948 - 26,735 14,344
Investment income 5 3,441 - - 3,441 707
Total 22,227 782,706 5,579 810,512 825,144
EXPENDITURE ON
Raising funds 2,697 - - 2,697 1,835
Charitable activities
Academy's educational
operations 7 - 852,592 38,426 891,018 863,747
Total 2,697 852,592 38,426 893,715 865,582
NET
INCOME/{EXPENDITURE) 19,530 {69,286) (32,847) {83,203} {40,438)
Transfers between funds 17 - {2,336) 2,335 - -
Other recognised
gains/{losses)
Actuarial gains on defined
benefit schemes - 79,000 - 79,000 415,000
Net movement in funds 19,530 6,778 {30,511) {4,203) 374,562
RECONCILIATION OF FUNDS
Total funds brought forward 51,464 {23,249) 1,219,998 1,248,213 873,651
TOTAL FUNDS CARRIED
FORWARD ' 70,994 (16,471) 1,189,487 1,244,010 1,248,213

The notes form part of these financial statements
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Enmore Church of England Primary School

Statement of Financial Activities
{Incorporating an Income and Expenditure Account)
for the Year Ended 31 August 2023

CONTINUING OPERATIONS
All of the academy’s activities in the current perfod derive from continuing operations.

The notes form part of these financial statements
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Enmore Church of England Primary School (Registered number: 7736180)

Balance Sheet
31 August 2023

31.8.23 31.8.22
Notes £ £
FIXED ASSETS
Tangible assets 12 . 1,189,487 1,214,388
CURRENT ASSETS
Stacks 13 905 &e0
Debtors 14 29,976 29,158
Cash at bank 172,037 233,893
202,918 263,911
CREDITORS
Amounts falling due within one year 15 {70,395) {88,086)
NET CURRENT ASSETS 132,523 175,825
TOTAL ASSETS LESS CURRENT LIABILITIES 1,322,010 1,390,213
PENSION LIABILITY 18 (78,000) (142,000
NET ASSETS 1,244,010 1,248,213
FUNDS 17
Restrictad funds:
General Annual Grant {i) 39,018 104,189
Private 22,511 14,562
Pensions Reserve (iv) {78,000) {142,000)
Transfer from LA ’ 1,013,400 1,030,922
Capital expenditure from GAG 105,490 111,279
Other capital grants 70,597 77,797
1,173,016 1,196,749
Unrestricted funds:
General fund 69,838 50,747
School Reserves Private (Jii) 1,156 717
70,994 51,464
TOTAL FUNDS 1,244,010 1,248,213

The notes form part of these financial statements
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Enmore Church of England Primary School (Registered number: 7736180)

Balance Sheet - continued
31 August 2023

These financial statements have been prepared in accordance with the provisions applicable to charltable
companies subject to the small companies regime.

The financia\ statements were approved by the Board of Governors and authorised for issue on
..... o2 12:2.2 . and were signed on its behalf by:

D C MacRae - Governor

The notes form part of these financial statements
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Enmore Church of England Primary School

Cash Flow Statement
for the Year Ended 31 August 2023

Notes

Cash flows from operating activities
Cash generated from opetrations 21
Finance costs paid

Net cash (uséd in)/provided by operating activities
Cash flows from investing activities
Purchase of tangible fixed assets

Net cash used in investing activities

Change in cash and cash equivalents in
the reporting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents atthe end
of the reporting period

The notes form part of these financial statements
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Enmore Church of England Primary School

Notes to the Financial Statements

forthe Year Ended 31 August 2023

1

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial staterments of the charitable company, which is a public benefit entity under FRS 102, -
have heen prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of freland (FRS
102} (effective 1 January 2019), Financial Reporting Standard 102 'The Financial Reperting Standard
applicable in the UK and Republic of |reland’, the Academies Accounts Direction 2022 to 2023 issued
by the ESFA, the Charities Act 2011 and the Companies Act 2006. The financlal statements have been
prepared under the historical cost convention, as modified by the revaluation of certain assets.

Enmeore Church of England Primary School meets the definition of a public benefit entity under FRS
102.

Going concern

After making appropriate enquiries, the governing body has a reasonable expectation that the
academy trust has adequate resources to continue in operational existence for the foreseeable
future. For this reason it continues to adopt the going concern basis in preparing the financial
statements. Further details regarding the adoption of the going concern basis can be found in the
Statement of Accounting Policies.

The trustees have further considered the use of going concern as appropriate. The school's main
source of income, the General Annual Grant is secured through the funding agreement with the
ESFA. The trustees have approved budgets for 2022/2023 and beyond showing surpius funds for at
least 12 months from the date of approving these financial statements, thus they continue to adopt
the going concern hasis of accounting in preparing the financial statements.

Income
All income Is recognised in the Statement of Financial Activities once the charity has entitlement to
the funds, it is probable that the income will ba recelved and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the balance sheet. Where income is received in advance of meeting any
performance-related conditions there Is not unconditional entitlement to the income and its
recognition is deferred and included in creditors as deferred income until the performance -related
conditions are met. Where entitlement occurs before income is received, the income is accrued.

General Annual Grant Ts recognised in full in the Statement of Financial Activities in the year for
which it 15 receivable and any abatement in respect of the period is deducted from income and
recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant.
Unspent amounts of capital grants are reflected in the balance sheet in the restricted fixed asset
fund. Capital grants are recoghised when there is entitlement and are not deferred over the life of
the asset on which they are expended.
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Enmore Church of England Primary School

Nates to the Financial Statements - continued

forthe Year Ended 31 August 2023

1

ACCOUNTING POLICIES - continued

Donations
Donatiens are recognised an a receivable basis (where there are no petformance related conditions),
where it is probable that the income will be received and the amount can be measured reliably.

Otherincome
Other income induding the hire of facilities, is recognised in the period it is receivable and 1o the
extent the charity has provided the goods or services.

Expenditure

Expenditure is recognised ance there is a legal or constructive obligation to transfer econamic
benefit to a third party, it is probable that a transfer of economic benefits will be reguired in
settlement and the amount of the obligation can be measured reliably, Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs, including
support costs involved in undertaking each activity. Direct costs attributable to a single activity are
allocated directly to that activity, Shared costs which contribute to mare than one activity and
support costs which are not attributable to a single activity are apportioned between those activities
on a basis consistent with the use of resources. Central staff costs are allocated on the basis of time
spent, and depreciation charges allocated on the portion of the asset's use.

- Expenditure on Raising Funds

This includes all expenditure incurred by the academy trust ta raise funds for its charitable purposes
and Includes costs of all fundraising activities evenls and non-charilable trading.

- Charitable Activities

These are costs incurred on the academy trust's educational operations, including support costs and
costs relating to the governance of the academy trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.

Raising funds '
Raising funds includes all expenditure incurred by the charity to raise funds for its charitable
purposes and includes costs of all fundraising activities, events and non-charitable trading.

Charitable activities
Costs of charitable activities are incurred on the charity’s educational operations, inciuding support
costs and costs relating to the governance of the charity apportioned to charitable activities.

Governance costs

These include the costs attributable to the academy trust’s compliance with constitutional and
statutory requirements, including audit, strategic management and trustees’ meetings and
reimbursed expenses.

Tangible fixed assets

Assets costing £500 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.
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Enmore Church of England Primary Scheol

Notes to the Financial Statements - continued

forthe Year Fnded 31 August 2023

L

ACCOUNTING POLICIES - continued

Tangible fixed assets

Where tangible fixed assets have heen acquired with the aid of specific grants, either from the
govemment or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. The related grants are credited to a restricted
fixed asset fund in the Statement of Financial Activities and carried forward in the Balance Sheet.
Depreciation on such assets is charged to the restricted fixed asset fund in the Statement of Financial
Actlvities so as to reduce the fund over the useful econemic life of the related asset on a basis
consistent with the academy trust’s depreciation policy. Where tangible fixed assets have been
acguired with unrestricted funds, depreclation on such assets is charged to the unrestricted fund

Depreciation is provided on all tangible fixed assets ather than freehold land, at rates calculated to
write off the cost of each asset on a straight-fine basis over its expected useful life, as follows:

Freehold Buildings 50 years
ICT Equipment Svyears
Classroom Fittings 4 years
Office Equipment 4 years

Assets in the course of construction are included at cost. Depreciation on these assets is not charged
until they are brought into use.

A review forimpairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of Financial Activities,

Financial instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets
and financial liabilities of the academy trust and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 15. Prepayments are not fihandial instruments.
Amounts due to the charity's wholly owned subsidiary are held at face value less any impairment.

Cash at bank - is classified as a basic finavncial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and ather creditors are financial instruments, and are
measured at amortised cost as detailed ih notes 17 and 18. Taxation and social security are not
included in the financial instruments disclosure definition. Deferred income is not deemed to be a
financial liability, as the cash settlement has already taken place and there is an obligation to deliver
services rather than cash ar another financial instrument. Amounts due to charlty's wholly owned
subsidiary are held at face value less any impairment.

Stocks
Unsold uniforms and catering stocks are valued at the lower of cost or net realisable value.

Page 30 continued...



Enmore Church of England Primary School

Notes to the Financial Statements - continued

for the Year Ended 31 August 2023

1

ACCOUNTING POLICIES - continued

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes. Accordingly, the academy trust is potentially exempt from taxation in respect of income or
capital gains received within categories covered by part 11, chapter 3 of the Corporation Tax Act

. 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or

gains are applied excdlusively to charitable purposes.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the academy trust at the discretion of the governors.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
impased by funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by
the funder/denor and include grants from the Education Funding Agency.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be reguired in settlement, and the
amount of the settlement can be astimated reliably. Liabilities are recognised at the amount that the
academy trust anticipates it will pay to settle the debt or the amount it has received as advanced
payments for the goods or services it must provide, :

Pension benefits

Retirement benefits to employees of the academy trust are provided by the Teachers” Pension
Scheme (‘TPS') and the Local Goverhment Pension Schetme ('LGPS’}. These are defined henefit
schemes and the assets are held separately from those of the academy trust

The TPS is 2n unfunded scheme and contributions are calculated so as to spread the cost of pensions
over employees’ working lives with the academy trust in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quinguennial valuations using a prospective
unit credit methaod. As stated in note 18, the TPS is a multi~employer scheme and there is insufficient
information available to use defined benefit accounting. The TPS is therefore treated as a defined
contribution scheme for accounting purposes and the contributions recognised in the period fo
which they relate. :
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Enmore Church of England Primary School

Notes to the Financial Statements - continued

for the YearEnded 31 August 2023

1.

ACCOUNTING POLICIES - continued

Pension henefits

The LGPS is a funded scheme and the assets are held separately from those of the academy trust in
separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities
are measured on an actuarial basis using the projected unit credit method and discounted at a rate
equivalent o the current rate of return on a high quality corporate bond of equivalent term and
currency to the liabilities. The actuarial valuations are obtained at least triennially and are updated
at each balance sheet date. The amounts charged to operatihg surplus are the current service costs
and the costs of scheme introductions, benefit changes, settlements and curtailments. They are
included as part of the staff costs incurred. Netinterest on the net defined benefit liabllity/asset is
also recognised in the Statement of Financial Activities and comprise the interest cost on the defined
benefit obligation and interest income on the scheme assets, calculated by multiplying the fair value
of the scheme assets at the beginning of the period by the rate used to discount the benefit
obligations. The difference between the interest income on the scheme assets and the actual
return on the scheme assets is recognisad in gther recognised gains and losses.

Actuarial gains and losses are recognised Immediately in other recognised gains and losses.

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on histerical experience and
other factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual results.
The estimates and assumptions that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions usad in determining the net cost (income) for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 19 will impact the carrying amount of the
pension fability. Furthermore a roll forward approach which projects results from the latest full
actuarial valuation performed at 31 March 2019 has been used by the actuary in valuing the
pensions fability at 31 August 2022. Any differences between the figures derived from the roll
forward approach and a full actuarial valuation would impact on the carrying amount of the pension
lfability. '
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Enmore Church of England Primary School

Notes to the Financial Statements - continued

for the Year Ended 31 August 2023

DONATIONS AND CAPITAL GRANTS

Grants

Grants received, included in the above, are as follows:

Other DfE / EFA grants

FUNDING FORTHE ACADEMY'S EDUCATIONAL OPERATIONS

DfE/ESFA grants
General Annual Grant{GAG)
Other DfE / EFA grants

Other Government grant
Lacal authority revenue grant

OTHER TRADING ACTIVITIES

Photography & insttument sales
Resldentials and trips

Uniform sales

Otherincome

31.8.23 31.8.22
Unrestricted Restricted Total Total
funds funds funds funds
£ £ f £
- 5,579 5,579 5,610
31.8.23 31.8.22
£ f
5,579 5,610
31.8.23 31.8.22
Unrestricted  Restricted Total Total
funds funds funds funds
£ £ £ £
- 671,762 671,762 650,125
- 81,634 81,634 126,470
- 753,396 753,356 776,595
- 21,361 21,351 27,888
- 774,757 774,757 804,483
31.8.23 318,22
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
- 765 765 585
- 7,184 7,184 9,711
20 - 20 86
18,766 - 18,766 3,852
18,786 7,949 26,735 14,344
continued...

Page 33




Enmare Church of England Primary Schogl

Notes to the Financial Statements - continued
for the Year Ended 31 August 2023

5. INVESTMENT INCOME

31.8.23 31.8.22
Unrestricted  Restricted Total Total
funds funds funds funds
£ £ £ £
Short term deposits 3,441 - 3,441 707
6. EXPENDITURE
31.8.23 31.8.22
Non-pay expenditure
Staff Other
costs Premises costs Total Total
£ £ £ £ £
Raising funds
Costs of fundraising )
Direct costs - - 2,687 2,697 1,835
Charitable activities
Academy's educational operations
Direct costs 532,205 14,241 104,506 650,952 619,169
Allocated support costs 135,667 60,904 43,495 240,066 244,578
667,872 75,145 150,698 893,715 865,582
Net income/(expenditure} is stated after charging/(crediting):
31.8.23 31.8.22
£ £
Auditors' remuneration - 5,000
Depreciation - owned assets 28,632 25,203
7. CHARITABLE ACTIVITIES - ACADENY'S EDUCATIONAL OPERATIONS
31.8.23 31.8.22
Unrestricted  Rastricted Total Total
funds funds funds funds
£ £ £ £
Direct costs - 650,252 650,952 619,169
Support costs - 240,066 240,066 244,578
- 891,018 891,018 863,747
Page 34 continued...



Enmare Church of England Primary School

MNotes to the Financial Statements - continued
forthe Year Ended 31 August 2023

7. CHARITABLE ACTIVITIES - ACADEMY'S EDUCATIONAL OPERATIONS - continued

31.8.23 31.8.22
Total Total

f £

Analysis of support costs
Support staff costs : 135,667 145,082
Depreciation ‘ 1,345 1,345
Telephone & Internet costs 2,317 2,300
Premises costs 60,904 64,032
Other support costs 21,756 19,734
Governance costs 18,077 12,085
Total support cosis 240,066 244,578
8. STAFF COSTS

31.8.23 31.8.22

£ £
Wages and salaries 488,298 448 532
Social security costs 39,725 37,193
Operating costs of defined benefit pension schemes 128,008 150,739
656,031 636,464
Supply teacher costs 11,841 16,132
667,872 652,596

The average number of persons (including senior management team) employed by the charitable
company during the year was as follows:

31.8.23 31.8.22
Teachers 6
Administration and support 7 7
Management 1 "
14 13

The number of emgloyees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

31.8.23 31.8.22
£70,001 - £80,000 1 1

- ——

The employee participated in the Teachers’ Pension Scheme,
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8,

STAFF COSTS - continued

Key Management Personnel

The key management personnel of the academy trust comprise the trustees and the senior
management team as listad on page 1. The total amount of employee benefits {including employer
pension contributions and employer national insurance coniributions) received by key management
personnel for their services to the academy trust was £203,179 {2022: £183, 979},

GOVERNORS' REMUNERATION AND BENEFITS

There was no governors' remuneration or other benefits for the year ended 31 August 2023 nor for
the year ended 31 August 2022.

One or more trustees has been paid remuneration or has recelved other benefits from employment
with the academy trust. The principal and other staff trustees only receive remuneration in respect
of services they provide undertaking the roles of principal and staff members under their contracts
of employment.

The value of trustees' remuneration and other benefits was as follows:

D MacRae {Head teacher and Govarnor)
Remuneration £70,000 - £75,000 (2022: £70,000 - £75,000)
Employer's Pension Contributions: £15,000 - £20,000 (2022: £15,000 - £20,000)

G Modlay (Staff governor)
Remuneration £5,000 - £10,000 (2022: £5,000 - £10,000}
Employer's Pension Contributions: £0 - £5,000 (2022: £0 - £5,000)

L Green {Staff governor)
Remuneration £40,000 - £45,000 (2022: £40,000 - £45,000}
Employer's Pension Contributions: £10,000 - £15,000 (2022: £5,000 - £10,000}

During the period ended 31 August 2023 no travel and subsistence expenses were reimbursed or
paid directly to trustees (2022: £nil}.
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10. GOVERNQRS' AND OFFICERS' INSURANCE

In accordance with normal commercial practice the academy has purchased insurance to protect
trusteas and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business. The insurance provides cover up to £1,000,000 on any one claim and the cost for
the period ended 31 August 2023 was £1,600 {2022: £1,600). The cost of this insurance is included in
the total insurance cost,

11. COMPARATIVES FORTHE STATEMENT OF FINANCIAL ACTIVITIES

Restricted
fixed
Unrestricted  Restricted asset Total
funds funds funds funds
£ £ £ £
INCOME AND ENDOWMENTS FROM
Donations and capital grants - - 5,610 5,610
Charitable activities
Funding for the academy's educational
operations - 804,483 - 804,483
Other trading activities 4,048 10,296 “ 14,344
Investment income 707 - - 707
Total 4,755 814,779 5,610 825,144
EXPENDITURE ON
Raising funds 1,335 - - 1,835
Charitable activities
Academy's educational operations - 838,544 25,203 863,747
Total 1,835 838,544 25,203 865,582
NET INCOME/{EXPENDITURE} 2,920 (23,765) (19,583) {40,438)
Transfers between funds - (8,733) 8,733 -
Other recognised gains/{losses)
Actuarial gains on defined benefit
schemes - 415,000 - 415,000
Net movementin funds 2,920 382,502 {10,860} 374,562
RECONCILIATION OF FUNDS
Total funds brought forward 48,544 (405,751) 1,230,858 873,651
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11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Restricted
fixed
Unrestricted Restricted assat Total
funds funds funds funds
£ £ £ £
TOTAL FUNDS CARRIED FORWARD 51,464 {23,249) 1,219,898 1,248,213
12.  TANGIBLE FIXED ASSETS
Fixtures
Freehold and Computer
property fittings equipment Totals
£ £ £ £

COST
At 1 September 2022 1,418,321 159,222 - 1,577,543
Additions 2,171 - 1,560 3,731
At 31 August 2023 1,420,482 158,222 1,560 1,581,274
DEPRECIATION
At 1 September 2022 221,209 141,946 - 363,155
Charge foryear 21,361 7,271 - 28,632
At 31 August 2023 242,570 149,217 - 391,787
NET BOOK VALUE
At 31 August 2023 1,177,922 10,005 1,560 1,189,487
At 31 August 2022 1,197,112 17,276 - 1,214,388

Assets transferred on conversion were valued oh a depreciated replacement cost basis by Drivers
Jonas and Deloitte oh behalf of the Education and Skills Funding Agency (ESFA).

Page 38 continued...



£nmore Church of England Primary School

Notes to the Financial Statements - continued
forthe Year Ended 31 August 2023

13. STOCKS
31.8.23 31.8.22
£ £
Clothing 905 860
14, DEBTORS: AMOUNTS FALLING DUE WITHIN ONEYEAR
31.8.23 31.8.22
£ £
VAT 8,467 1,825
Prepayments and accrued income 21,509 27,333
29,976 29,158
15. CREDITORS: AMOUNTS FALUING DUE WITHIN ONE YEAR
31.8.23 31.8.22
£ £
Trade creditors 3,591 22,432
Other creditors 24,637 24,351
Accruals and deferred income 42,167 41,303
70,395 88,086
Deferred Income
2022 2022
£ £
Deferred income at 1 September 20,820 19,614
Resources deferred in the year 16,998 18,514
Amounts released from previous years (20,820)  (17,308)
Deferred income at 31 August 16,998 20,820

At the balance sheet date the academy trust was holding funds of £12,619 (2022: £11,887) received
in advance for the Universal Infant Free School Meals. The balance of deferred income consists of
Devolved Formula Grant and swimming fees relating to 2023/24.
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16. ANALYSIS OF NET ASSETS BETWEEN FUNDS

31.8.23
Restricted
fixed
Unrestricted  Restricted asset Total
funds funds funds funds
£ £ £ £
Fixed assets - - 1,189,487 1,189,487
Current assets 70,994 131,924 - 202,918
Current abilities - {70,395) - (70,395)
Pension liability - (78,000) - {78,000)
70,994 (16,471) 1,189,487 1,244,010
Comparative information in respect of the preceding period Is as follows:
31.8.22
Restricted
fixed
Unrestricted  Restricted asset Total
funds funds funds funds
£ £ £ £
Fixed assets - - 1,214,388 1,214,388
Current assets 51,464 206,837 5,610 263,911
Current liabilities - (88,086) - {88,086)
Pension liability - {142,000) - (142,000)
51,464 {23,249) 1,219,998 1,248,213
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17,

MOVEMENT IN FUNDS

Restricted general funds
General Annual Grant (i)
Private

Pansions Reserve (iv)
Transfer from LA

Capital expenditure from GAG
Other capital grants

Unrestricted funds
General fund
School Reserves Private {ifi)

TOTAL FUNDS

Net Transfers
movement between At
At1.9,22 in funds funds 31.8.23
£ £ £ £
104,189 (62,835) {2,336) 39,018
14,562 7,949 - 22,511
{142,000) 64,000 - {78,000
1,030,922 {17,522) - 1,013,400
111,279 (8,125) 2,336 105,490
77,797 {7,200) - 70,5897
1,196, 749 {23,733) - 1,173,016
50,747 19,091 - 69,838
717 439 - 1,156
51,464 19,530 - 70,984
1,248,213 (4,203) - 1,244,010
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17.

MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Restricted general funds
General Annual Grant {i)
Other DfE/EFA grants

Other Government grants (lii)
Private

Pensions Reserve {iv)
Transfer from LA

Capital expenditure from GAG
Other capital grants

Unrestricted funds
General fund
School Reserves Private (i)

TOTAL FUNDS

Incoming Resources Galnsand  Movement
resources expended iosses in funds
£ £ £ £
671,022 {733,857} - (62,835)
82,374 (82,374) - -
21,361 (21,361} - -
7,949 - - 7,949
- (15,000) 79,000 4,000
- (17,522) - (17,522)
- {8,125) - (8,125)
5,579 (12,779) - {7,200}
788,285 (891,018) 79,000 (23,733}
19,091 - - 19,091
3,136 {2,697) - 439
22,227 (2,697) - 19,530
810,512 {893,715) 79,000 (4,203)
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17.

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Restricted general funds
General Annual Grant (i)
Private

Pensions Reserve (iv)
Transfer from LA

Capital expenditure from GAG
QOther capital grants

Unrestricted funds
General fund
School Reserves Private {iti)

TOTAL FUNDS

Net Transfers
movement between At
At1.9.21 in funds funds 31.8.22
£ £ £ £
96,983 15,939 {8,733} 104,189
4,266 10,296 - 14,562
{507,000) 365,600 - (142,000)
1,048,444 (17,522) - 1,030,922
107,155 (4,609) 8,733 111,279
75,259 2,538 - 77,797
825,107 371,642 - 1,186,745
47,794 2,953 - 50,747
750 (33) - 717
48,544 2,920 - 51,464
873,651 374,562 - 1,248,213
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17.

MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Restricted general funds
Generat Annual Grant (i)
Other DfE/EFA grants

Other Government grants (iii)
Private

Pensions Reserve (Iv)
Transfer from LA

Capital expenditure from GAG
Other capital grants

Unrestricted funds
General fund
School Reserves Private {ifi)

TOTAL FUNDS

Incoming Resources  Gainsand Movement
resources expended lossas in funds
£ £ £ £
716,226 {700,287) - 15,939
60,369 (60,369) - -
27,888 (27,888) - -
10,296 - - 10,296
- (50,000} 415,000 365,000
- {17,522) - (17,522)
- {4,609) - (4,609)
5,610 {3,072) - 2,538
820,389 (863,747) 415,000 371,642
2,953 - - 2,953
1,802 {1,835) - (33)
4,755 {1,835} - 2,920
825,144 {865,582) 415,000 374,562

() Under the funding agreement with the Secretary of State, the academy trust was not subject to
any limit on the amount of GAG that it could carry forward at 31 August 2023,

(i) Net Assets (including pension deficit} transferred to the Academy School from the Local Authority
on conversion, used in achieving the objectives of the Trust.

{iii) Private funds consist of income received from pupils for uniforms, photographs, and other minor

income streams

{iv) The pension reserve reprasents the liability for staff pensions under the Local Government

Pension Scheme, as discussed at note 18,
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18.

PENSION AND SIMILAR OBLIGATIONS

Teachers' pension scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, govemed
by the Teachers' Pension Scheme Regulations 2014. Membership is automatic for teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, asa
percentage of salary - these contributions are credited to the Exchequer. Retirement and other
pension benefits are paid by public funds provided by Parliament.

Valuation of tha teachers' pension scherme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the
TPS in accordarice with the Public Service Pensions {Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future
costs, design of benefits and many other factors. The latest actuarial valuation of the TPSwas carried
out as at 31 March 2016, The valuation report was published by the Department for Education on 5
March 2019, The key elements of the valuation and subsequent consultation are:

- employer contribution rates set at 23.68% of pensionable pay {including a 0.08% administration

levy)
- total scheme labilities (pensions currently in payment and the estimated cost of future benefits)

for service to the effective date of £218,100 million and notional assets (estimated future
contributions together with the notional investments held at the valuation date) of £196,100
million, giving a notional past service deficit of £22,000 million

- the SCAPE rate, set by HMT, is used to determine the notional investment retum. The current
SCAPE rate is 2.4% above the rate of CPl. The assumed real rate of return is 2.4% in excess of
prices and 2% in excess of eamings. The rate of real earnings growth s assumed to be 2.2%. The
assumed nominal rate of retum including earnings growth is 4,45%.

The next valuation result is due to be implemented from 1 April 2024.

The employer's pension costs paid to TPS in the period amounted to £78,008 (2022 - £79,739).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions wehsite.
Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme.

The charity has accounted for its contributions to the scheme as if it were a defined contribution
scheme. The charity has set out above the information avallable on the scheme.
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i8.

PENSION AND SIMILAR OBLIGATIONS - continued

Local government pension scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate
trustee-administered funds. The total contribution made for the year ended 31 August 2023 was
£49,000 (2022 - £36,000), of which employer's contributions totalled £40,000 (2022 - £29,000). and
employees’ contributions totalled £9,000 (2022 - £7,000). The agreed contribution rates for future

years are 23.70 per cent for employers and 5.50 per cent for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in
the event of an academy trust closure, outstanding Local Government Pension Scheme liabilities
would be met by the Department for Education. The guarantee came into force on 18 July 2013,

The amounts recognised in the Balance Sheet are as follows:

Defined benefit
pension plans

31.8.23 31.8.22
£ i

Present value of funded obligations (584,000) (613,000)
Fair value of plan assets 506,000 471,000

{78,000} (142,000}
Present value of unfunded obligations - -
Deficit {78,000) (142,000)
Net liability {78,000) (142,000)

The amounts recognised in the Statement of Financlal Activities are as foliows:

Defined benefit
pension plans

31.8.23
£
Current service cost 50,000
Net interest from net defined benefit
asset/liability 5,000
Past setvice cost -
55,000
Actual return on plan assets 11,000
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31.8.22
£
71,000

8,000

79,000

|
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18,

PENSION AND SIMILAR OBLIGATIONS - continued

Changes in the present value of the defined benefit obligation are as follows:

Opening defined benefit obligation
Current service cost

Contributions by scheme participants
Interest cost

Benefits paid

Remeasurements:

Actuarial {gains}/lossesfrom changesin
demographic assumptions

Actuarial (gains)/lossesfrom changes in
financial assumptions

Remeasurement of abligations

Changes in the fair value of scheme assets are as follows:

Opening fair value of scheme assets
Contributions by employer
Contributions by scheme parti¢ipants
Other actuarial gains/(losses) on assets
interest on plan assets
Remeasurement of assets

Benefits paid
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Defined benefit
pension plans

31.8.23
£
€13,000
50,600
S,000
26,000
{1,000}

{15,000)

(139,000)
41,000

584,000

et

31.8.22
£
960,000
71,000
7,000
16,000
(1,000)

(73,000)

{412,000
45,000

513,000

Sosattt i et

Defined benefit
pension plans

31.8.23 31.8.22
£ £
471,000 453,000
40,000 29,000
9,000 7,000
{24,000) -
21,000 8,000
(10,000) (25,000}
(1,000) (1,000)
506,000 471,000
continued...
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18. PENSION AND SIMILAR OBLIGATIONS - continued
The amounts recognised in other recognised gains and losses are as follows:

Defined benefit
pension plans

31.8.23 31.8.22
£ £
Actuarial (gains)/losses from changes in
demographic assumptions 15,000 73,000
Actuarial {gains)/losses from changesin
financial assumptions 139,000 412,000
Remeasurement of abligations {41,000} {45,000)
113,000 440,000

The major categories of scheme assets as a percentage of total scheme assets are as follows:

Defined benefit
pension plans

31.8.23 21.8.22
Equities 76% 74%
Gilts 3% 4%
Other Bonds 10% 9%
Property 8% 9%
Cash 3% _ 4%

Principal actuarial assurnptions at the Balance Sheet date (expressed as weighted averages):

31.8.23 31.8.22
Rate of increase in salaries 4.35% 4,55%
Discount rate 5.35% 4.25%
Infiation-CP! 2.85% 3.05%
Rate of Increase in pension 2.85% 3.05%

The current mortality assumptions include sufficient allowance for future improvements in mortality
rates. The assumed life expectations on retirement age 65 are:

Retiring today
Males 211 21.4
Femnales 22.9 23.2

Retiring in 20 years
Males 22.3 22.6
Females : 24.3 24.6
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18. PENSION AND SIMILAR OBLIGATIONS - continued

Sensitivity analysis

Discount rate +0.1%

Discount rate -0.1%

Mortality assumption - 1 year increase
Mortality assumption - 1year decrease
CPlrate +0.1%

CPl rate -0.1%

19. LONG-TERM COMMITMENTS, INCLUDING OPERATING LEASES

Minimum lease payments under non-cancellable operating leases fall due as follows:

Within one year
Between one and five years

20, RELATED PARTY DISCLOSURES

No related party transactions took place in the period of account.

31.8.23
£
575,000
593,000
599,000
569,000
593,000
575,000

31.8.23
£

2,984

253

3,237

e

31.8.22

£
601,000
626,000
631,000
596,000
624,000
602,000

31822

2,976

2,976

21.  RECONCILIATION OF NET EXPENDITURE TO NET CASH FLOW FROM OPERATING ACTIVITIES

Net expenditure forthe reporting period (as per the Statement of
Financial Activities)

Adjustments for:

Depreciation charges

Finance costs

(Increase)/decrease In stocks

Increase in debtors

Decrease in creditors

Difference between pension charge and cash contributions

Net cash (used in)/provided by operations
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31.8.23 31.8.22
£ £

(83,203) (40,438)
28,632 25,203
82 82

(45) 203
(818) (774)
(17,691) (30,448)
15,000 50,000
(58,043) 3,828
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22, ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank

Total

i
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At 15.22 Cash flow At31.8.23
£ £ £
233,893 (61,856) 172,037
233,893 (61,856). 172,037
233,893 (61,856) 172,037




